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METHODICAL APPROACH

01 Application &
Consultation

We thoroughly
understand our
customer's needs and
provide tailored solutions
with expert guidance

04

Awareness & Training

Industry — expert training
ensures the adoption of
best practices, elevating

all employees to the
required level of skills and
knowledge

Pre Audit Assessment

Industry — expert training
instills best practices,
elevating all employees to
the required level of skills
and knowledge

Gap Analysis
Analyzing and comparing
actual performance to
desired standards,
identifying shortcomings
to complete compliance

Internal Audit

Internal auditis a
dynamic tool for
organizational efficiency.
Our training enhances
internal auditors quality

Certification

Our meticulous consulting
ensures smooth external
audits. We provide full
support for a successful
audit completion

Documentation

Our unique documentation

technique aligns standard

requirements with business

objectives, emphasizing
optimal documentations

Management
Review
As part of implementation,
MRM is a crucial for process
effectiveness. We ensure
comprehensive reviews at
the highest level
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+ WE'LL WORK WITH YOU TO IDENTIFY THE BEST
CERTIFICATION STRUCTURE FOR YOUR COMPANY, ONE
THAT IS ADAPTABLENOUGH TO STAY RELEVANT AS YOUR
ENTERPRISE EXPANDS AND CHANGES.

+ WE MAKE SURE THAT OUR AUDITORS HAVE THE
KNOWLEDGE IN THE ENTIRE INDUSTRY

+ WE ARE A GLOBALLY RECOGNIZED BRAND

+ WE OPEN DOORS FOR FUTURE BUSINESS GROWTH

« WE LINK YOU TO SIMILAR ORGANIZATIONS OR POTENTIAL
BUSINESS PARTNERS ACROSS THE GLOBE

» WE HAVE STRONG ELEMENTS OF TECHNICAL
KNOWLEDGE AND BELIEVE IN UPHOLDING INTEGRITY.




“OUR APPROACH
IS PRACTICAL AND
PROACTIVE. WE
UNDERSTAND
YOUR BUSINESS
REQUIREMENTS.”

CLIENTS WE
WORK WITH
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Ministry of Investment

Ms. Latifa Al Salem [nvestor porifolio — Ministry of Investmaent, Saudi Arabia
Fopularcert's approach to mest our needs proved instrumental in facilitating a
seamless transition througheut the entire [SO certification process for us.
Their training sessions are so much helpful.

Mr. Venkatesh Production Manager - Acacia Foods and Beverages, Zambia
‘We did Food safety certification with Popularcert, the service was
extragrdinary and their consultant had good experience of the subject.

Samuel Christopher Quality Assurance Head — OEQA, Nigeria Timely
response and knowledge of 150 standards can be seen logether in the team
of Popularcert, wa grow because of the service providers like Popularcert

LMG

Levant Medicsl Group
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Nady Boustany CECQ - LMG, [raq Technical expertise by the team of
Popularcert helped us achieving our 150 13485 certificates, we now
proudly say that we have achieved our targat, all thanks to the team.
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Mr. Sailesh Mohanakrishnan

Divizion Manager = Khimji Ramdas, Dman

Their presence in Oman made us avan better to accomplish our goal of
achieving ISQ certificates on time, we will definitely recommend their
SErvices.
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Kevin Santiago BDM — Clarks Dutsourcing, Philippines Our overall experience with

Popularcert was satisfied. The audit and consulting part was handled carefully, we
fulfilled our client requirement of 150 27001 hassle free.

Abdullah Al Rayes Managing Director = TCS, Bahrain We engaged & consultant of
Popularcert tor cur business certification, we now have a well-designed and
organized department procedures and we rectify our errors through internal
audits ragularly

M=, Mariam Chaggama VP = Fasthub, Tanzania Popularcert is a one
stop selution, we got trainings, documaents, audit and certification at

one place, they facilitated averything.
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